
Call to verify name and 
to qualify 

If no use of client’s 
product/service, disqualify 
location

If location qualifies...

And if speaking with contact, 
conduct interview

And if not speaking with contact, ask 
to speak with contact, set up 
appointment to speak with contact, 
or request callback If no callback, try to contact again, 

up to 3 times
When contact is reached, conduct 
interview

JPW&Co update database

John P. Williams & Company, Inc.

START

Repeat process if more than 
one person to interview at 
location

Typical Market Research and Sales Lead Development Project 
Flow Path - Interview and Follow-up Process 

Report to client daily for hot leads

Report bi-weekly to client for other 
interviews

If contact wants information 
on client’s product/service, 
notify client

Send literature as requested

{ } Client sends leads to sales 
person or distributor

JPW&Co receives feedback from sales person or 
distributor within 2 weeks

Report lead progress to client

Process chart assumes: (1) JPW&Co will send literature, (2) JPW&Co will send leads to client who will send leads to sales person/distributor, (3) JPW&Co will work with client and sales person/distributor to 
remain current on lead progress, and (4) JPW&Co will follow up as needed with interviewees and in conjunction with client

JPW&Co follows up with interviewee within 3 
weeks of interview
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